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Self-Advocacy Organizational Development  

Frequently Asked Questions (FAQ) on the grant review process and RFA 
 
Grant Review Process: 
 
What is a grant? 
 
Grants are an award of money to pay for a particular activity or program. 
Generally, grant awards do not need to be paid back. Federal agencies and other 
organizations offer grant programs for various reasons. To receive an award, 
organizations must submit an application to the organization offering the grant. 
Applications provide information about proposed activities that fit within the 
grantmaker's interest areas. 
 
What is a grant competition? 
 
When an agency wants to make a grant award, it announces a grant competition 
through an Request for Applications (RFA) or Request for Proposals (RFP).  In a 
grant competition, organizations compete for the grant award by submitting an 
application for funding.  Each application is evaluated according to how well it 
meets the grantmaker’s interest areas. Since it is a competition, the applications 
that best meet the grantmaker’s interest are more likely to be awarded.  
 
What is a grant review? 
 
Grant reviews are used to evaluate the applications that are received under a 
grant competition. During the grant review, the applications are read, evaluated  
and scored to find out which applications are the best. The applications are 
evaluated by a ‘grant review panel’.  
 
What is a grant review panel? 
 
During a grant review, AUCD brings together grant review panels to evaluate the 
applications. The grant review panels are comprised of experts who evaluate the 
applications. They meet together as a group to discuss the application and make 
a recommendation to fund or not to fund the proposed project. Several review 
panels may be created to evaluate all the applications for a grant; each panel will 
review some of the applications. All members of a single grant review panel are 
assigned the same applications to review, allowing them to talk to each other 
about their reviews.  Grant review panels may also be referred to as peer review 
panels, review panels, and grant panels. 
 
Who is on the grant review panel? 
 
The grant review panel will have three members:  
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• 1 Self-Advocate 
• 1 DD Network staff member who works in the UCEDD, DD Council, or 

P&A network 
• 1 AIDD staff member 

 
Do I get paid for being a grant reviewer? 
 
AUCD will pay self-advocate grant reviewers for their time. The $150 stipend 
covers both time required to read the applications individually and discuss 
applications together with other panel members.  
 
Where does the grant review panel meet to discuss the applications? 
 
Grant review panels meet through conference calls with web-based support to 
discuss the applications . 
 
How long is the grant review panel process? 
 
Typically, the grant review panels meet for 1 or 2 days to discuss the 
applications. Discussions will be broken into half days (for example, the panel will 
meet two mornings in a row, or two afternoons in a row).  
 
Can I schedule other activities or appointments during the grant review panel 
process? 
 
No. When you agree to be a grant reviewer for AUCD, you are required to be 
available during the time your panel is meeting. You must be available during 
these hours to meet with your grant review panel members to discuss the 
applications. If you schedule other activities or appointments during the grant 
review process, you will be asked to end your agreement to be a grant reviewer 
and you will not be paid for your time.  
 
How many grant applications does a panel review? 
 
Typically, the grant review panels review 4 to 5 applications. This number might 
be higher, if a lot of applications are received. 
 
Is AUCD staff available to assist the grant review panel? 
 
Yes. An AUCD staff member will help in the grant review process. Each grant 
review panel will have an AUCD staff member as a facilitator. As the facilitator, 
they manage the evaluation process for assigned applications by: 

• Communicating knowledge about the grant program, 
• Supporting the panel, 
• Focusing the work of the panel, and  
• Facilitating discussions, as needed 
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In addition, the panel facilitator will: 

• Manage and monitor the workload among panel members, 
• Work to resolve conflicts should they arise, 
• Arrange a master schedule and will review work-to-date and adjust 

schedule as needed,  
• Remind panel members to maintain confidentiality, fairness, and 

objectivity, and abide by conflict of interest guidelines.  
 
What am I supposed to do before the grant review panel meets? 
 
Before the panel review meetings, each panel member will receive a log-in to the 
AUCD online application system to review the grant applications assigned to him 
or her. 
 
Before the panel review meetings, each reviewer is expected to prepare for the 
discussions by: 

• Reading the RFA  
• Reading each application on their own  
• Scoring each application using the evaluation criteria in the “Panel 

Member Scoring Rubric” and providing comments on each section of the 
application.  

• Submitting their scores and comments to AUCD 
 
What happens at the grant review panel meetings? 
 
At the panel review meetings, the grant review panel: 

• Meets as a group to discuss their individual review of the application.  
• Shares their score for the application and comments they have about the 

application 
• Agrees to a final score for the application and the comments that will be 

included on the “Panel Final Scoring Rubric” and that will be available to 
the applicant 

 
What materials do I need to participate in the grant review process? 
 
You must have access to a computer, internet connection, an email address, and 
phone, especially if you decide to participate via conference call. It is preferred 
that panel review members complete the forms electronically prior to coming to 
the grant review meetings. This makes it easier to develop the summary forms. 
Also, we are better able to communicate with you before the grant review 
meetings if you have an email address.  
 
What kind of supports can I expect to receive if I have a disability? 
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If you have a disability that you believe may affect your participation in a grant 
review, please inform us of any special accommodations that may be required.  
Please give us this information at the time you are contacted with an initial 
confirmation as a grant reviewer. We will make reasonable efforts necessary to 
allow individuals with disabilities an equal opportunity to participate in a grant 
review. Individuals with personal care attendants are expected to rely on their 
own support staff during the review process. 
 
As a member of the panel, what am I expected to do? 
 
As a grant reviewer, you are expected to: 

• Read the program announcement, including the evaluation criteria. 
• Read the applications prior to the grant review panel meetings. 
• Complete Panel Member Scoring Rubric for each grant you read and 

provide comments on each section 
• Commit your time and efforts throughout the entire grant review process.  
• Use your relevant professional knowledge in reviewing the grant 

applications. 
• Agree to the grant review's rules, time commitment, and workload (e.g., 

reading and writing, discussions). 
 
What happens after the grant review? 
 
After the grant review, AUCD ranks the applications based on the scores given 
them by the grant review panels, and makes recommendations for funding to 
AIDD. AIDD uses the scores, as well as the comments from the review panels 
and considerations of diversity, to make a funding decision. Typically, AUCD will 
make grant awards in rank order. AUCD will notify applicants who are not 
selected for an award, and will develop contracts with applicants who are 
awarded the grant. 
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Request for Applications: 
 
What is the purpose of this grant? 
 
The purpose of this grant is to help self-advocacy organizations build themselves 
up and get stronger, with the ultimate goal of becoming their own independent 
nonprofit organizations. Groups that are not yet nonprofits can apply for Grant A 
to work on getting their nonprofit status. Groups that are already nonprofits can 
apply for Grant B to help other groups get nonprofit status.  
 
What is an RFA? 
 
RFA stands for Request for Applications. It is the document that explains 
everything you need to know to apply for the grant. It includes information about 
the purpose of the grants, how to apply, deadlines, and sample application forms. 
 
Who is funding these grants? 
 
These grants are funded from the Administration on Intellectual and 
Developmental Disabilities, or AIDD. This is a government agency that is in 
charge of making sure that The Developmental Disabilities Assistance and Bill of 
Rights Act is followed. 
 
What is the difference between Grant A and Grant B? 
 
Grant A is for groups that are not yet nonprofits to build themselves up, get 
stronger, and become independent nonprofits. 
 
 
Grant B is for groups that are already nonprofits to help other groups get stronger 
and become independent nonprofits.  
 
Can our advisor or facilitator help us write the application? 
 
Self-advocates are strongly encouraged to take the lead in grant applications. 
However, self-advocates should always ask for support if they need it. An 
advisor, facilitator, or other support person may have experience in writing grants 
and can help self-advocates learn how to write grants also. 
 
Who is eligible to apply? 
 
Only self-advocacy organizations are eligible to apply. Self-Advocacy 
organizations are organizations run by and for people with developmental or 
intellectual disabilities. In these groups, people with disabilities set the agenda 
and form the core group membership. For more information on intellectual and 
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developmental disabilities, see the definition from the American Association on 
Intellectual and Developmental Disabilities and the Developmental Disabilities 
Act (page7). Advocacy organizations that primarily hire people with disabilities 
are not eligible as self-advocacy organizations unless they are led by people with 
I/DD.  
 
How do I know if my organization is a 501(c)3 nonprofit?  
 
If you are a nonprofit, your group has filed the paperwork with the federal 
government to be recognized as what’s called a “501(c)3”. You will have a letter 
from the IRS recognizing your nonprofit status. If you haven’t put in a lot of work, 
created bylaws, a board of directors, and filled out a lot of paperwork about this, 
you are probably not a nonprofit. You can always ask your leadership or advisors 
about this.  
 
The budget document says that we can’t pay for food. Why not?  
 
New federal regulations don’t allow any federal contract dollars to pay for food or 
drink. This grant comes from AIDD federal funding, so the rules about food apply. 
The only exception is for meals for staff (paid or unpaid people working on this 
grant) while traveling for the grant. 
 
The RFA says that if our group is applying for Grant A we must find a partner to 
accept and manage the grant. Why is this?  
 
AUCD cannot give grants to organizations that are not formally organized. Most 
organizations that are not yet formally organized must find a partner before they 
get grants.  
 
Should we include indirect costs in our budget? 
 
Groups should only include indirect costs in their application budgets if they have 
a rate set with the federal government. If a group does not have a federal indirect 
rate already set, they should not include indirect funds in their budget.  
 
Does this grant require matching funds? 
 
No. Some grants require what is called “matching fund”, which means that the 
grant requires applicants to match the amount of money in the grant, from their 
own money or from another organization. This grant does not require matching 
funds.   
 
We are a chapter of an organization that is a nonprofit, or we are under an 
umbrella organization that is a nonprofit. Can we apply for Grant B? 
 

http://www.aaidd.org/content_100.cfm?navID=21
http://www.aaidd.org/content_100.cfm?navID=21
http://www.aucd.org/docs/urc/dd_act_011907.pdf
http://www.aucd.org/docs/urc/dd_act_011907.pdf
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No. Only groups that have their own nonprofit status (not as a chapter or under 
an umbrella organization) can apply for Grant B. You could apply for Grant A to 
become your own independent nonprofit.  
 
Can organizations receiving technical assistance from a Grant B applicant be 
nonprofits? 
 
No. The purpose of this grant is for Group B applicants to provide their 
experience and expertise to other groups to help those groups gain independent 
nonprofit status. If a recipient of TA under a Group B grant already has their 
nonprofit status, the funds are not needed. 
 
Can Group A organizations build capacity without the goal of achieving nonprofit 
status? 
 
No. The purpose of these grants is to help organizations get stronger and more 
independent by gaining their own nonprofit status. Grant A organizations must 
make progress toward that goal.  
 
Our group has just achieved nonprofit status. Can we apply for Grant B? 
 
Yes. Any group with their nonprofit status in place is eligible to apply. If you think 
you are ready to assist other organizations to become nonprofits, you are a good 
fit for this grant. If you are not ready, you might not be a good fit.  
 
Can cross-disability organizations apply? 
 
Yes, if your membership and advocacy focus includes people with I/DD. This 
grant is funded through the Administration on Intellectual and Developmental 
Disabilities, and so self-advocates with intellectual and developmental disabilities 
are intended beneficiaries of the grant.  
 
Do we have to meet every point included in the Scope of Work? 
 
No. The scope of work is a list of the type of activities that  are part of becoming 
an independent nonprofit organization. You should choose things from this list 
that you think you are able to do. You do not have to do them all.  
 
Can a partner organization for Grant A be a state agency? In some states, the 
DD Council is a state agency. 
 
Yes, the partner can be a state agency or organization.  
 
Who needs to give resumes in the application? Does it matter if staff are paid or 
unpaid? 
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Anyone who will work on the grant needs to give a resume. It does not matter if 
they are paid or unpaid.  
 
Does the entire application have to be done by November 26. 
 
Yes, your entire application must be complete and uploaded to AUCD’s online 
application system (www.aucd.org/app) by midnight eastern time on November 
26, 2012. You are encouraged to submit your application early.  
 
Who will decide who gets the grants? 
 
All applications will be reviewed by a group of people called panel reviewers. 
Each group will have one self-advocate, one DD network member, and one AIDD 
staff member. They will read each application and give it a score out of 100, 
using the rubric (or guide) included in the RFA.  
 
We still have questions – who should we ask? 
 
After you have read the entire RFA and listened to the archived webinar 
recording, if you still have questions you should contact Liz Weintraub 
at lweintraub@aucd.org or Rachel Patterson at rpatterson@aucd.org or call us at 
301-588-8252.  
 
AUCD offices are open 9am-5pm Eastern Time, Monday through Friday. AUCD 
offices will be closed for Thanksgiving Thursday, November 22 and Friday, 
November 23. The online application system is available 24 hours/day. 
 
 
 
 

http://www.aucd.org/app
mailto:lweintraub@aucd.org
mailto:rpatterson@aucd.org

